
 Bethlehem Lutheran Church “Annual Congregational Assembly” 
 

 
Minutes 
Date: November 8, 2015 
Recorded By: Tina Atkins  

Meeting Location 
Bethlehem Lutheran Church (BLC) 
Room: Sanctuary 
Church Phone: (816) 322-3606 
Address: 310 Johnston Pkwy, Raymore, MO 64083 
 
Meeting Start 
Schedule Start: 9:30 AM 
Actual Start: 9:37 AM 
Copies of the Agenda, Official Acts, 2016 Proposed Budget,and BLC Marriage Policy were made 
available. 
 
Agenda  
1. Call to Order:  Governance Board Chairman Rick Wiehe 
2. Invocation:  Opening prayer was given by Pastor Priem 
3. Opening Comments 
Chairman Rick Wiehe provided opening administrative remarks covering voter eligibility, quorum 
requirements, and the agenda. 
  
4. Board of Elders’ Report / Official Acts 
Chairman of Elders Joel Nealon 

● Introduced the  Elders  (Ken Knippa, Rick DeLuca, Doug Chipps, Tom Hecker, Darren Hall, 
Richard Westhoff, and Joel Nealon) 

● Reviewed  and voted on the Official Acts. 
Link to Official Acts. 
 
Motion:  Chairman Rick Wiehe asked if the congregation was ready to vote on releasing the 
members identified in the Official Acts that transferred out to other Lutheran congregations. 
There was no discussion. A motion was made by Leonard Roberts to vote to release members 
to a non LCMS congregation. Carol Behm provided a second to the motion.  Vote to accept 
was unanimous. The motion passed. 
 
Motion:  Chairman Rick Wiehe asked if the congregation was ready to vote on releasing the 
members identified in the Official Acts. Discussion followed. A motion was made by April 
Roberts to vote to release members to a non LCMS congregation. Darren Hall provided a 
second to the motion.  Vote to accept was unanimous. The motion passed. 

 
● Pastor Reimnitz noted corrections to the Official Acts, which included:  aligning our database 

program (Shelby) information with our written and paper file system.  The asterisks on the 
Official Acts note the new aligned numbers. 

  
5. 2016 Budget Proposal 
Chairman Rick Wiehe presented the 2016 Budget Proposal reviewed by the Governance Board on 
October 18, 2015.  
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Link to 2016 BLC and Guiding Star Budget Proposal. 
Comments regarding BLC Budget: 
Pastor Reimnitz pointed out that utility costs had decreased due to cost saving techniques executed 
by the office staff over the past year. There are future plans to exchange existing lights with LED lights. 
KCPL will pay for half the cost. This effort will help further reduce electrical costs. 
 
Comments regarding Guiding Star Preschool Budget: 
Pastor Reimnitz reported the Raymore-Peculiar School District has been exploring the need for early 
childhood development in the area.  It appears there may be an action to address early childhood 
development using Shull Elementary in Peculiar.  If the location changes to Raymore, it could have a 
negative impact on the Guiding Star Preschool program.  Pastor Reimnitz wanted the congregation 
who live in the Raymore-Peculiar area to be aware of this situation, its impact on the Preschool and 
the potential for a vote on it in the future. 
 
Motion:  Chairman Rick Wiehe asked if the congregation was ready to vote on accepting the budget. 
There was no further discussion. A motion was made by Carol Behm to accept the 2016 Budget.  Russ 
Scott provided a second to the motion.   Vote to accept was unanimous. The motion passed. 
 
6. Election of New Governance Board Members 
Chairman Rick Wiehe reported on the nominations for the Governance Board. The Nominating 
Committee presented the following nominations: 

● Name for 1 year position: Dee-Dee Stokes 
● Names for 3 year positions:  Stephen Gfeller, Mark Eichmann and Mike Scholtes 

 
Chairman Rick Wiehe thanked the out-going Governance Board Members for their service:  Russ 
Scott, Kris Schuler, Devin Stickel and Vince Schroeder. 

 
Motion:  Chairman Rick Wiehe asked the congregation if they would accept the nominations. There 
was no discussion. A motion was made by Darren Hall to accept the nominated names to serve on the 
Governance Board. April Roberts provided a second to the motion.  Vote to accept was unanimous. 
The motion passed. 
  
7. Adoption of Bethlehem Lutheran Church Marriage Policy 
Chairman Rick Wiehe and Pastor Reimnitz reviewed the proposed BLC Marriage Policy with the 
congregation and asked for any discussion.  
Link to BLC Marriage Policy 
 
Motion:  Chairman Rick Wiehe asked if the congregation was ready to vote on the Marriage Policy for 
Bethlehem Lutheran Church. There was no discussion. A motion was made by David Evans to vote to 
accept the Bethlehem Lutheran Church Marriage Policy as written. Robert Cantrell provided a second 
to the motion.  Vote to accept was unanimous. The motion passed. 
 
8. Governance Board Report 
Chairman Rick Wiehe reviewed the 2015 Long Range Plan and addressed the 2016 Long Range Plan 
considerations. Key points follow: 

● Review of 2015 Long Range Plans 
○ Approve Executive Officer plans for/Organizational Goals (Completed) 
○ Update training manual addressing Policy-based governance (Completed) 
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○ Charters - Financial Review Committee (Allison Stickel, Sharon Reque and Stephen 
Gfeller) completed their work. 

○ Evaluate Executive Officer(s) w/Organizational Goals (Complete by end of November)  
● Considerations for 2016 Long Range Plan: 

○ Approve Executive Officer plans for/Organizational Goals  
○ Continue to update and develop policies  
○ Develop charters for Governance Board committees 
○ Evaluate Executive Officer(s) w/Organizational Goals 
○ Retain External Auditor to review financial records 
○ Explore options of dividing pastoral and Executive Officer(s) duties 

  
9. Executive Officer Report 
Pastor Reimnitz provided some history on the evolution of the Executive Officer positions. 
Approximately ten years ago, Bethlehem Lutheran Church examined how it made decisions. At that 
time the church structure included a Planning Council supported by different Boards. The Boards 
consisted of a Chairman and congregational members. During that time, the church struggled to find 
people in the congregation to serve on the Boards and to serve as Chairmen.  It also appeared that 
most Boards seemed to talk more about doing something than doing it, which led to the first 
conversation of policy based governance. As the church started developing a policy based 
governance, it was also feeling the effects of a declining economy and the loss of significant 
contributors of the church due to occupational moves.  Bethlehem Lutheran Church did not have the 
financial ability to hire an Executive Officer to support the policy based governance structure. 
Therefore, both Pastors have been contributing to the role of the Executive Officer, serving both as 
Pastors and Executive Officers. It is a goal to eventually separate the Pastor and Executive Officer 
roles. 
 
Q - Sharon Stockman asked whether the Executive Officer position had be a paid position?  
A - No.  A full-time volunteer to assist the Pastors is an option.  
 
Pastor Reimnitz also shared that even with the reduction in income, Bethlehem Lutheran Church has 
been addressing its debt. The All In Campaign comes to a close at the end of 2015.  It was a goal of the 
All In Campaign to pay off the land loan. However, this goal will not be met at the end of 2015.  An 
additional effort is underway to extend the All In Campaign for two more years, so that the land loan 
can be fully paid.  By paying off the land loan, the church will see an estimated $2,000 per month in 
income.  
 
Pastor Priem reported on the many volunteer activities of the congregation over the past year.  The 
list that was shared is not all inclusive, but merely to proclaim the many ways our congregation shows 
God’s love. 
 

● Lutheran Women’s Missionary League (LWML) - 24 ladies  
○ collected over $963 in mites for missions 
○ assembled 50 hygiene kits for Good Shepherd Mission in KC 
○ prepared 33 school kits and 25 fleece blankets for Lutheran World Relief 
○ served 75 people with Love In Action meals  
○ sponsored a Clean Eating Brunch reaching out to over 50 people 
○ Hanging of the Greens - LWML and Sunday School collaboration 
○ Served  at a minimum 25 Fellowship meals (funerals, Advent/Lent, Adult Instruction 
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Classes, Soupili, Ascension Day, etc) 
● Seasoned Saints - 30+ members 

○ donated $300 to Life Choice Center in Harrisonville 
○ collected 1,535 rolls of toilet paper for KCRM 
○ collected 270 cans of soup for LUMA 
○ sponsor Confirmands 
○ hold regular Bible studies and group outings 

● Music Ministry - 30+ members involved 
● Bulletin Assembly/Office Volunteers - 13 members 
● Altar Guild - 10 members 
● Breakfast Crew - 5 dedicated servers (plus Boyscouts, LWML, Seasoned Saints) serving 50+ 

weekly 
● Sound and Video - 10 members 
● Ushers - 30 members 
● Prayer Chain - over 30 participants 
● Leadership positions - 25 members 
● Book Club - 10 participants 
● Stephen Ministry - 7 members 
● Quilters 
● Special Fundraising - already $500 for Sharing God’s Love and $1,000 for new parking lot 

banners 
● Divine Service - 250+ regular attendance (600 for holidays) 
● Bible Studies (Midweek and Sunday School) - almost 50% of worship attendance 
● Easter Breakfast 
● Soupili 
● Community Outreach: 

○ Vacation Bible School - 74 volunteers, 165 participants, about $1,000 in food and 
donations for school backpack programs, almost all materials were donated and even 
had leftovers 

○ Trunk or Treat for Mobility Challenged children - 40 vehicles and over 250 children  
○ Raymore-Peculiar Baccalaureate 
○ Mothers of Preschool (MOPS) children 
○ Boy Scouts 
○ Flu Shots 

 
Note: This list is not all inclusive and may have missed some of the many volunteer activities of our 
congregation. 
 
Pastor Priem also announced that there is an effort underway to join Calvary Lutheran Church in 
sending youth members to the National Youth Gathering in New Orleans, LA next summer.  If your 
child is interested, please let him know. 
 
10. Closing Prayer: Pastor Priem closed with prayer 
 
11. Meeting End / Adjournment: Chairman Rick Wiehe adjourned the meeting 
 
Scheduled End: 10:30 AM 
Actual End: 10:32 AM 
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