
 Bethlehem Lutheran Church “Annual Congregational Assembly” 
 

 
Minutes 
Date: November 9, 2014 
Recorded By: Tina Atkins  

1. Meeting Location 
Bethlehem Lutheran Church 
Room: Sanctuary 
Church Phone: (816) 322-3606 
Address: 310 Johnston Pkwy, Raymore, MO 64083 
 
2. Meeting Start 
Schedule Start: 9:30 AM 
Actual Start: 9:38 AM 
Link to Voting Roster  
Copies of the budget and official acts were made available  
 
3. Agenda   
Call to Order:  Governance Board Chairman Russ Scott 
Invocation:  Opening prayer was given by Pastor Reimnitz 
  
4. Administrative Comments 
Chairman Russ Scott provided opening administrative remarks covering Robert’s Rule of Order, voter 
eligibility, quorum requirements, and the agenda. 
  
5. Elders’ Report 
Chairman of Elders Joel Nealon 

● Introduced the  Elders  (Leonard Roberts, Ken Knippa, Rick DeLuca, Doug Chipps, Tom Hecker, 
Darren Hall, Richard Westhoff, and Joel Nealon) 

● Reviewed  and voted on the Official Acts  
 
Motion:  Chairman Russ Scott asked if the congregation was ready to vote on releasing the 
members identified in the Official Acts that transferred out to other Lutheran congregations. 
There was no discussion. A motion was made by Leonard Roberts to vote to release members 
who have transferred out. Greg Hutchison provided a second to the motion.  Vote to accept 
was unanimous. The motion passed. 
 
Motion:  Chairman Russ Scott asked if the congregation was ready to vote on releasing the 
members identified in the Official Acts. Discussion followed. Greg Hutchison provided a 
second to the motion.  Vote to accept was unanimous. The motion passed. 

 
● Reviewed and discussed proposed nominations for District President and District Vice 

President  
○ Rev. Lee Hagan, St. Pauls, Concordia, for District President 
○ Rev. Craig Otto, St. Matthews, Lees Summit, for District Vice President 
 
Motion:  Chairman Russ Scott asked if the congregation was ready to vote on approving 
the nominations for the District President and Vice President . There was no discussion. A 
motion was made by Greg Hutchison to approve Rev. Lee Hagan and Rev. Craig Otto as 
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the District President and District Vice President nominations. Leonard Roberts provided a 
second to the motion. Vote to accept was unanimous. The motion passed. 

 
● Pastor Reimnitz was elected to a three year term as Kansas City South Circuit Visitor 

  
6. Governance Board Report 
Chairman Russ Scott introduced the Governance Board’s major work accomplishments: Policy 
Manual; Executive Officer Performance Appraisals; the Financial Review; 2015 Budget; Nominating 
Committee; and, the Board’s Long Range Plan for 2015. 
  
7. Policy Manual Report 
Chairman Russ Scott went into greater detail addressing the work accomplished on the Policy Manual: 
Year-long project to develop it in common language; how changes are put forward to congregational 
comment for a 60 day review before any restructuring is finalized; and how the Pastors provide 
oversight and ensure organizational goals are in line with scripture. Results are the Policy Manual is a 
tool to focus management. 
 
Motion:  Chairman Russ Scott asked if the congregation was ready to vote on accepting how policy is 
formed for Bethlehem Lutheran Church and its congregation. There was no discussion. A motion was 
made by Greg Hutchison to accept how policy is formed.  Carol Jacobson provided a second to the 
motion.   Vote to accept was unanimous. The motion passed. 
  
8. Executive Officer Appraisal Report 
Chairman Russ Scott went into greater detail addressing how Executive Officer appraisals were 
completed this summer; how the appraisals were subjective but next year they will be based on clear 
objectives derived from organizational goals found in the policy manual. 
  
Q: Carol Jacobson asked how the performance review format was being developed? 
A: Chairman Russ Scott explained the format this past year was developed internally based on 
leadership characteristics and were subjective in nature. The plan moving forward is to incorporate 
management by objectives, which are agreed-to objectives that are specific, measurable, and 
attainable.  How well these objectives are met at the end of the year will be reviewed. 
 
Q: Donna Longhenry asked when the performance appraisals are conducted? 
A: Chairman Russ Scott shared that last year’s reviews were conducted in September.  However, 
future plans are to finalize the objectives in February, conduct a mid-year review early Summer and 
hold the annual review in October. 
 
Q: Pastor Persich asked “how does the Board plan to differentiate between Executive Officer and 
Pastor roles? “  
A: Chairman Russ Scott explained that Pastors are evaluated by the Elders for the spiritual nature of 
their work as pastors.  In policy based governance, the model is applied similar to businesses and 
non-profit organizations, in which the Executive Officer’s performance is evaluated.  If the objectives 
set at the beginning of the year are not met, then there would be a discussion as to why they didn’t 
happen.  There is some subjectivity, and it is not a perfect system.  The response answered the 
question, however there were still some concerns. 
 
9. Financial Review Report 
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Chairman Russ Scott went into greater detail addressing the work of the Financial Review committee. 
They reviewed the financial structure; the record books; and have updated our financial policies. Their 
work helps ensure fiscal integrity, good financial procedures, and facilitate improvements. Their work 
is ongoing, but all indications so far point towards a good sound financial system at Bethlehem. 
 
Q: Carol Jacobson asked if the financial information will be reported on the church website? 
A: Yes, they will be posted on the website along with other reports being presented for the 
congregation to review. 
 
10. Budget Proposal 
Chairman Russ Scott went into greater detail addressing the work on the budget proposal. In 
September the Governance Board heard the Executive Officers recommendation for the 2015 budget. 
In October, the Board reviewed the 2015 paperwork supporting the proposed budget. On November 
7, the Board reached a quorum by electronic vote to accept the Executive Officer proposal. Main 
points follow: 

● Increased grounds maintenance – parking lot 
● Increased natural gas – no school discount 
● Cell phone expenses moved to Elders’ budget 
● Lowered mortgage interest 
● Principal payments for the land loan 

 
Chairman Russ Scott addressed how the budget has been posted and copies made available for 
congregational review and stated the Board recommends its approval to the congregation. 
 
Q: Connie Schade asked if the church could get the natural gas discount for the pre-school? 
A: No, the pre-school doesn’t qualify for the natural gas discount.  
 
Q: Carol Jacobson asked why the cell phones expenses were moved to the Elders’ budget?  
A: Cell phone usage has increased considerably and by moving the expense to the Elders’ budget it 
helped alleviate some of the burden on the Pastors. 
 
Q: Janet Hutchison asked about the status of the principal payments on the church building? 
A: Chairman Russ Scott responded that the goal of the All In Campaign was to pay off the land 
principal payments.  In 2013, the church refinanced the mortgage and chose not to pay the principal 
on the church building, but to pay the principal on the land.  Once the land principal is paid off, the 
church will be in a position to start making payments on the principal of the church building. 
 
Motion:  Chairman Russ Scott asked if the congregation was ready to vote on accepting the budget. 
There was no further discussion. A motion was made by Connie Schade to accept the budget.  Mark 
Eichmann provided a second to the motion.   Vote to accept was unanimous. The motion passed. 
 
11. Nominating Committee Report 
Board Member Rob Weida reported on the Nominating Committee 

● The term of service was complete for the following individuals:  Kay Freeman, Rob Weida, and 
Dan Bickel at the conclusion of 2014 

● Explained the process for nominating 
● Names for 3 year position:  Dan Bickle, JD Neugebauer, Rick Wiehe 
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Motion:  Chairman Russ Scott asked the congregation if they would accept the nominations. There 
was no discussion. A motion was made by Leonard Roberts to accept the nominated names to serve 
on the Governance Board.  Michaela Wiehe provided a second to the motion.  Vote to accept was 
unanimous. The motion passed. 
  
12. Governance Board Long Range Plan Report 
Chairman Russ Scott went into greater detail addressing the long range plan. Key points follow: 

● Approve Executive Officer plans for the Organizational Goals 
● Update training manual for Policy-based governance 
● Continue to update and develop policies 
● Develop charters for Governance Board committees 
● Evaluate Executive Officer(s) with Organizational Goals as the focus 

  
13. All In Campaign Update Report 
Chairman Russ Scott addressed the progress of the All In campaign and provided an update. Key 
points follow: 

● 127 plus donors 
● $160,000 contributed 
● $15,000 per quarter paying down land loan 
● Balanced budget for 2014 and 2015 

  
14. Executive Officer Report 
Pastor Reimnitz explained and clarified the role of the Executive Officer and Pastoral roles.  It is not 
adversarial in nature.  The policy based governance helps to define how work around the church gets 
done.  If you have ideas of what you would like to see get accomplished around church, please let 
Pastor Reimnitz or Pastor Priem know.  
 
Q: Rex Schaaf asked if selling the property on the corner is ever brought up. A real estate company 
recommended to put a sell price of $180k on the property.  
A: Pastor Reimnitz shared his opinion about the property.  The church has not  been offered more 
than $50k for the property. The church paid $70k for the property.  He feels it would be better to hold 
off on selling the property until the market gets better and the value of property in Raymore 
improves.  In addition, the land could potentially be used for other outreach ministries, such as a 
pre-school or fellowship building.  This is his opinion and would be a decision to be made by the 
congregation. 
Comment:  Rick Deluca commented that the real estate market is cyclical and the value of commercial 
real estate is low right now.  He suggested we hold onto the property until the market gets better. 
  
15. Closing Prayer: Pastor Reimnitz closed with prayer 
 
16. Meeting End / Adjournment: Chairman Russ Scott adjourned the meeting 
 
Scheduled End: 10:30 AM 
Actual End: 10:30 AM 
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