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November 10, 2013 

Regular Congregational Meeting 

Start: 9:40 am 

 

Russ Scott called the Regular Congregational Meeting to order 

Pastor Reimnitz opened with prayer 

 

Administrative Notes 

Robert’s Rule of Order 

Voting Eligibility 

● reviewed policy 

● according to current bylaws 

● helped members understand if they were eligible to vote today or not 

Explained quorum 

 

Executive Report 

Pastor Reimnitz discussed the idea of policy based governance 

● the congregation approved the move toward policy based governance a year ago 

● this governance has streamlined decision making 

● it has been a difficult year with the closing of the school 

● the Board of Directors helped make this decision easier 

Pastor Priem 

Youth and Family Ministry 

● progress on youth room 

● youth parents have been holding meetings - working on clear communication 

● 12 families are being supported by Cradle Roll 

● discussed Midweek and Senior High on Wednesdays 

● have a variety of opportunities to fit the needs of the youth 

Synodical Issues 

● Convention report - this last summer - push to train via distance education for assistant 

pastors 

● Constitutional Amendment 

○ re-emphasize the role of circuit counselors to avoid conflict before it happens 

○ the congregation was asked to ratify the constitution to change the terminology 

from circuit counselor to circuit visitor 

○ a question from the congregation was posed:  Does the change simply involve a 

name change or will the duties also change?  Answer:  just the name is changing 

Russ Scott asked the congregation if they are ready to vote on changing the terminology from 

circuit counselor to circuit visitor 

○ Mike Spurgeon motioned to ratify the constitution to change the terminology from 

circuit counselor to circuit visitor 

Leonard Roberts, 2nd motion 

○ 2 No’s 

○ Majority approved 
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LWML 

● membership - 15 hard-working ladies 

● Mites for Mission  

○ 6 months - raised over $1,000 

● Love in Action  

○ providing meals for those in need - 70 meals to 10 families 

■ funeral luncheons 

■ meals for adult instruction class 

 Contact Pat Schaaf for more information 

 

Budget 

Gary Henny was absent so Pastor Priem and Russ Scott discussed the budget 

● 2013 fiscal year has been good 

● Proposed 2014 budget in step with projected income 

● proposed 2014 budget is balanced  

● contact Gary Henny for questions 

● modest raise for church staff - first time in years 

Members of the congregation were concerned that they did not have a copy of the budget in 

their hands 

● we will postpone the budget vote, until at least next week, to acquire copies of the 

budget for members 

● we will address and vote once the congregation has reviewed the proposed 2014 budget 

 

Board of Elders 

Joe Nealon presented on behalf of the board 

● official acts of the church  - (see handout) 

● members - there is a decrease in membership 

Pastor Reimnitz finished the presentation  

● explanation of the request to remove members who are no longer active in the church 

● the timeframe is those who have not been here/worshipped here/communed here in the 

last 5 years 

● we will remove these people as active members so we have a better idea of who is in 

our church family 

Russ Scott asked if the congregation was ready to vote on releasing the members identified in 

the Elder report 

● Leonard Roberts motioned to vote to release member who have not been active within 

the last 5 years 

● Brenda Chipps, 2nd the motion 

● Majority approved - Unanimously 

 

Governing Board 

Constitution 

● Russ Scott explained last year’s process to rewrite the Constitution 
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● Draft changes were posted to the church website and announced 2 times to the 

congregation, 60 days prior to the assembly 

● the congregation had opportunity to share concerns or ask questions 

● Results  

○ Amended constitution is essentially the same with minor changes 

○ institutional manager 

○ policy 

Bylaws 

Voice of the Congregation 

● Substantial changes 

○ explained how we govern ourselves 

○ detailed committees 

○ added a treasurer  

■ MO law requires a Treasurer to sit on the governing board 

■ Chairman, Secretary, and Treasurer need to sign official paperwork 

○ voters 

■ determine who a voter is 

■ discussed the change of only having 1 regular congregational meeting 

per year 

● this changed the requirements of voting as previously members 

had to have voted in previous meetings to be eligible to vote 

● changed to members communing 2 times within the last calendar 

year as “active membership” 

○ encouraged members to download and review 

■ next step is to send to MO District for review 

■ we will need to meet again to vote on the revisions from the District - this 

is a process 

Russ Scott asked congregation if they are ready to accept the amended Constitution and 

Bylaws 

Rob Weida motioned to accept the amended Constitution and Bylaws 

April Roberts, 2nd motion 

Majority approved - Unanimously 

 

Nominating Committee 

Rob Weida reported 

● Thanked Tammy Bearden, Kirk Elrod, Karla Heinrich, and Paul Jass for their service 

● Explained the process for nominating 

● Names for 3 year position:  Tina Atkins, Vince Schroeder, Debbie Green 

● Name for 1 year position: Dan Bickel  

Russ Scott asked the congregation if they would accept these nominations  

● Tammy Bearden motioned to accept the nominated names to serve on the Governance 

Board 

● Darren Hall, 2nd the motion 

● Majority approved - Unanimously  
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Long Range Plan 

Russ Scott discussed this task of the Governing Board 

● a handbook will be out in the next year explaining how Bethlehem Lutheran Church 

applies policy based governance to itself 

● when policy get changed - these are the steps to inform members of the congregation 

○ post it on the website 

○ after 60 days and no contest - the policy will be enacted 

● review executive officers 

● we have introduced proposed “ends” policies ( points the church in a direction - positive 

language) 

● wrote a letter to the Executive Officers explaining our recommended starting point 

● explained how ends policies look  

● end policies will be posted on the church website 

○ we will post on the website for 60 days 

○ send questions or concerns to Russ Scott or Pastor Reimnitz 

○ barring contention, in 60 days the policies will be enacted 

● Question from the congregation:  How do you expect the elderly or those who do not 

have access to computers/internet to get the information?  Answer:  There will be printed 

copies available at the church office and the pastors will deliver hard copies to those that 

are shut-in when they visit 

● Question from the congregation:  How do you propose to see if we have fulfilled these 

policies?  Answer:  These policies need to be measurable, observable, and attainable - 

we will use registration cards to create percentages 

● Question from the congregation:  Why aren’t we shooting higher?  Answer:  We may find 

out these policies are too low - let’s look at what is out there and start with something 

that is attainable - then we will adjust 

Pastor closed with prayer 

The meeting was adjourned 


