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January 23, 2013 

Governing Board of Directors Meeting Notes 

Bethlehem Lutheran Church 

 

Members Present:  Tammy Bearden, Kirk Elrod, Kay Freeman, Karla Heinrich, Paul Jass, 

Pastor Priem, Pastor Reimnitz, Kris Schuler, Russ Scott, Devin Stickel, Rob Weida 

Guest:  Dave Frank 

 

Pastor Reimnitz opened the meeting with a prayer at 7:20 pm. 

Paul welcomed our guest, Mr. Dave Frank, Executive Minister of Timothy Lutheran Church, 

Blue Springs.  He asked our newest Board members to introduce themselves and then gave the 

floor to Dave Frank. 

Dave shared his insight and experiences working at Timothy as they transitioned 

from a Board driven congregation to Policy-Based Governance.  He made 

Timothy’s Governance Manual and Constitution & By-Laws available for us to 

reference. 

Mr. Frank shared how their congregation currently functions, how tasks within the 

church are divided, and how communication occurs.  Key Performance Standards, 

Strategic Statements with achievable goals and accountability are emphasized.  

There was discussion focused on the role of the Constitution, By-Laws, and 

Policies.  He made the distinction between executive duties (Governing Board) and 

spiritual duties (Elders), but emphasized that everyone must be on the same page 

spiritually.  To be successful, members must stay focused on what Jesus has done, 

NOT on the task. 

Dave encouraged us to look ahead and ask what needs to be different 4 or 5 years 

from now.  He offered his continuing support/availability to answer questions and 

provide information as we go forward with Policy-Based Governance. 

Board members reviewed and approved BOD Meeting Notes from December 6, 2012. 

Pastor Priem, Executive Officer, reported on current/upcoming activities in the following areas:  

new Lutheran Service Books, new TV’s, updating Prayer Request forms, Lenten Meals, Youth & 

Family ministry, LWML, and the LCMS National Convention. 

Pastor Reimnitz, Executive Officer, provided a printed outline of his report (on file for the 

record) and then shared more information which included:  Finance Reports, ALL IN Campaign 

summary and upcoming Congregational meeting (Feb 17, 2013), Home Visit Follow-up, Vision 

Leadership Team, and FA360 ministry. 
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Chairman Jass opened the floor for nominations/volunteers to serve in the following roles on the 

Governing Board:  President (currently Paul Jass), Vice President (Rob Weida), and Secretary 

(Kay Freeman).  After discussion, the following Board Officers were elected to serve for 2013: 

• Russ Scott – Chairman 

• Rob Weida – Vice Chairman 

• Kris Schuler – Secretary 

 

There was discussion about how the Governing Board should go forward reviewing our 

Constitution, By-Laws, and Policies.  There was consensus that the Constitution provides us our 

foundation. It describes our fundamental principles. The fundamentals remain constant. This is 

our most permanent document.  (Like the foundation of a home.) 

  By-laws are built from the Constitution and provide us our parameters. They expand on 

the Constitution and set the minimum requirements that regulate our actions. They are 

“prescriptive” in nature. They may change from time to time, but not often. (They are like the 

walls and roof of a home.) 

Policies describe how we will implement the By-laws. They build on specific 

requirements.  They offer expanded information and contain “prescriptive” and “how to” 

language. Our policies are the most fluid documents in this structure. They change as necessary, 

but must adhere to the Constitution and By-laws. (They are like the furniture in a home.) 

As a result we determined that the Board would proceed by reviewing the current 

Constitution first. 

NEXT MEETING: Tuesday, February 26 at 7:00 pm. 

 Focus:  Constitution of Bethlehem Lutheran Church* 

 

Meeting was adjourned and Pastor Priem closed with prayer. 

Prepared by Kay Freeman, Secretary 

 

*Each Board member should carefully review the Constitution prior to Feb 26 and be prepared to 

discuss areas of concern related to Policy-Based Governance. 

 


